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            STRATEGIC PLAN 

Upper Ovens Valley Landcare Vision  

Riparian vegetation communities are diverse and 
resilient, protecting water quality for native fish 
and platypus and ensuring access and freedom of 
movement for wildlife along river corridors and 
across valleys.  

 Caring for the Land 

The landscape of the Upper Ovens Valley is rich and varied over a wide range of elevations from the 
rivers and fertile valley floors to some of the highest peaks in Victoria, including Mount Feathertop at 
over 1900 metres.   

These landscapes are highly valued in the community for their biodiversity, agricultural importance as well as 
lifestyle and opportunities for recreation and tourism.  Natural and healthy landscapes are key to the healthy 
community and economy of the Upper Ovens Valley. 

Aboriginal people cared for this land for thousands of years and Taungurung and Dhudhuroa peoples continue to 
have a strong connection to this country.  

However there are threats to the health of the area that have come from past land use practices since white 
settlement in the 1830’s, especially gold mining, forestry and agriculture.  Extensive removal and/ or disturbance 
of native vegetation has resulted in fragmentation of native habitat and connectivity corridors between native 
bushland and remaining intact riparian areas. 

Active management is needed to reduce on going impacts and restore  damaged areas. Some of these include the 
impacts of weed invasion, pest animals and soil erosion which have disturbed and altered the natural ecology. 

2024-2030 

 UOVLG 

The Upper Ovens Valley Landcare Group (UOVLG) began in 1997 with approximately 20 members. Membership 
has now stabilised at about 100 members.  The UOVLG is in the Ovens Landcare Network.  In the past, the focus of 
activities have included a Community Weed Initiative, weed control and revegetation, particularly on the Ovens 
River frontage near Bright, water quality measurement and given support to walking tracks and the Rail Trail.  

 Environment Plan 

More recently the UOVLG focus has been on riparian rehabilitation/revegetation of key priority areas with high 
biodiversity values, including threatened species; and creating strategic corridors between riparian areas and  
existing native vegetation.   

This Environment Plan was prepared by the UOVLG and is intended to identify, and guide works and engagement 
priorities for the group. The Plan was initially developed through a process undertaken in 2018 that included 
biodiversity data analysis and extensive consultation to establish community environmental values and issues.  

The focal areas are mapped in the Environment Plan where descriptions, strategies and actions for each are also 
listed. 

UOVLG acknowledges the Traditional Owners of the 

lands and waters where we live and work and we pay 

our respects to their Elders past, present and emerging. 

We acknowledge and respect the deep spiritual 

connection and the relationship they have to Country.  

Upper Ovens Valley Landcare Mission 

To work with the whole community, including 
landowners, to protect, sustain and enhance our 
healthy environment in the Upper Ovens Valley. 
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  OBJECTIVES 

Caring for the land: To stimulate and enhance understanding of the local environment to encourage land 
management practices that conserve and enhance biodiversity and ecosystem services.  

• Promote sustainable agriculture with landholders especially where farming and biodiversity values overlap. 

• Advocate for better environmental practices in riparian areas including linkages to existing native forest. 

Environment Plan: Implement the Focal Areas Strategies 
and Actions as outlined in the Plan.  

There are six focal areas: 

• Eurobin Gullies 

• Mt Buffalo Connections 

• Bright Connections 

• Devils Creek Connections 

• Morses Creek 

• Stony Creek 

View UOVLG Environment Plan 

here:  Environment Plan    

Community Awareness & Education: To promote the natural values and the opportunities and achievements 
of UOVLG to the members, community and partners to increase awareness and participation in activities that aim 
to enhance biodiversity and ecosystem services. 

• Organise regular planting and maintenance days, events, workshops, market days and information 
sessions.  

• Foster partnerships with local schools– Porepunkah, Bright, Wandiligong, Harrietville and Alpine School.  

• Maintain a presence on the web and community facebook and regularly communicate information and 
news to members 

Membership: To build and engage UOVLG membership - from a wider group of residents and landowners - by 
providing quality experiences, a personal sense of achievement, incentives for landowners and by providing 
opportunities to develop skills and resources to become good environmental stewards. 

Partnerships and Collaboration:  To have strategic and effective outcomes by partnering and collaborating with 
community, government agencies and organisations, including developing sponsorship opportunities for local 
businesses and organisations to contribute to UOVLG activities. 

• Strengthen co-operation through the Ovens NRM Platform for the Upper Ovens  

Key partners: 

• North East Catchment Management Authority: 
The caretaker of river health in the Ovens Basin and 
is responsible for the integrated management of the 
land and water resources. 

• Alpine Shire: Provides local government services. 

• DEECA: Manage State Forest and fire on public land. 

• Parks Victoria: manages National Parks and 
Reserves.     

Strengthen collaboration with  

• HVP: Manages the softwood plantations 

• Tronah Reserve Committee  (Dredge: Harrietville) 

• Myrtleford & District Landcare & Sustainability Group 

• Sustainable Upper Ovens  

• Wandiligong Preservation Society (The Diggings) 

• North East Water 

Projects: To use the Environment Plan and knowledge and evidence based decision making to identify priorities 
for seeking funding for multidisciplinary projects to care for public and private land; and develop capacity within 
the committee and membership to apply for successful funding and manage projects. 

• Roles, responsibilities and project tasks are spread across committee members (and interested others) 

• Develop UOVLG project management guidelines / checklist and annual project SMART objectives/actions. 

Governance: To have an inclusive, skilled committee that is clear on its role, provides effective decision making 
and strategic direction on behalf of its members and manages the business of the UOVLG and administration of 
the Upper Ovens Valley Landcare account in accordance with good governance principles and the Constitution. 

• Maintain good records of works done including mapping for recording and planning. 

• Succession plan experience moving into leadership positions. Executive positions filled by experience 
members. 

https://upperovenslandcare.org.au/wp-content/uploads/2022/11/UOVLG-Environment-Plan-2019.pdf
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Environment Plan Overview Map 


